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SIMS: Rezultaty SRS

= Raporty nt. biezgcej sytuacji w sektorze UAM

= Publikacje (artykuty, broszurka, ulotki
tematyczne, newsletter)
= Narzedzia online

+ Katalog
+ Innovation Assessment Tool

« MSA Online Forum

Warszawa, 23 maj 2006 ©2006 The SIMS Project www.sims-eu.com




SIMS: Podziat pracy w projekcie 3

WP 1
Zarzadzanie

|

projektem
© WP2
Dogtebna analiza
potrzeb
i mozliwosci
rozwoju dla UAM-
| MSP
@ D
WP 7
Upowszechnianie
9 rezultatow )
@ D
WP 8
Monitoring
9 projektu )

aedl) Q0 £

WP3
Analiza , zrodet”

| Analiza UAM-MSP

WP6
Zintegrowane
rekomendacje

WP4

WP5
L Analiza , kanatow”

Warszawa, 23 maj 2006
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SIMS: Metodologia pracy

4 Information Collection N
N
Badania, : Grupy
analizy etc bisEely fokusowe
4
1 | |
a I
Analiza
N . Rezultaty
Ocena PR— Tworzenie -
rezultatow konsensusu

Warszawa, 23 maj 2006
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SIMS: Deliverables - WP3 SLVOS

D3 MSA Innovation Support - Supply side priorities study

« Badanie europejskich firm, zrodet i kanatow UAM

« It will prioritise (przydzielac priorytet) them and explore
challenges (availability, cost, accessibility) associated
with the suppliers and the means of meeting them.

« Perspektywa pan Europejska
« ZWwraca uwage na problemy wazne

« It will report on the success/difficulties of WP3, including
lessons learned. It will include the recommendations this
WP inputs into WP6.

Warszawa, 23 maj 2006 ©2006 The SIMS Project www.sims-eu.com




SIMS: Deliverables - WP4 SUIVO

D4. MSA Innovation Support - Demand side priorities study

« Raport z badan przeprowadzonych wsrod wybranych firm
i organizacji dziatajacych na rynku UAM w szesciu krajach
UE

. Katalog - dane dotyczace UAM-MSP
« Perspektywa pan Europejska

= It will highlight changes that can be expected and likely
developments in the area of outsourcing of innovation
support. It will report on the success/difficulties of WP4,
including lessons learned.

Warszawa, 23 maj 2006 ©2006 The SIMS Project www.sims-eu.com




SIMS: Deliverables — WP5 SLVS

D5 MSA innovation Support - Channel priorities study

= Przedstawia sposoby, jakimi UAM-MSP docierajg i oddziatujg
na siebie z dostawcami informacji/wiedzy/wsparcia

« It will prioritise them and explore challenges, (availability,
cost, accessibility) associated with such channels and the
means of meeting them. It will also explore the challenges
arr:d opﬁJortunities for organisation in the role of such
channels.

«» Katalog - dane dot. wszelkiego typu , kanatow” i organizacji

« It will include a section on the relevance of the FP6-IST
activities and projects as channels in this context.

= Perspektywa pan Europejska

« It will highlight changes that can be expected and likely
cSIeveIopments in the area of information channels for MSA-
MEs

Warszawa, 23 maj 2006 ©2006 The SIMS Project www.sims-eu.com




SIMS: Wstepne Rekomendacje (WP6)SiwS

= [worcy aplikacji i ustug mobilnych dotgczyc do Programow
Partnerskich oferowanych przez Operatoréw i Producentow
Sprzetu Mobilnego

=« Tworcy aplikacji i ustug mobilnych dotaczyc do regionalnych
Grup Interesu i Organizacji Branzowych

= Tworcy aplikacji i ustug mobilnych podjg¢ wspotprace ze
sobg to lobby against larger players and to gain benefits not
achievable by working by themselves

= [Tworcy aplikacji i ustug mobilnych rozszerzy¢ wspotprace z
uniwersytetami

= Operatorow i Producentow Sprzetu Mobilnego tworzy¢
deweloperskie/partnerskie programy dla UAM-MSP

« Wszystkie podmioty rynku UAM wspieracC rozwo)
scentralizowanego banku wiedzy etc.

Warszawa, 23 maj 2006 ©2006 The SIMS Project www.sims-eu.com




SIMS: Narzedzia online v

« Katalog — baza danych zawierajgca informacje
na temat firm i organizacji interesujacych z
punktu widzenia projektu

+ Giowni przedstawiciele rynku mobilnego w
Europie

« Przyjazny i tatwy w obstudze interface
= Co najmniej 250 pozycji

Warszawa, 23 maj 2006 ©2006 The SIMS Project www.sims-eu.com




SIMS: Narzedzia online v

= Innovation Assessment Tool
¢ Stanowi to provide MSA SMEs with an easy-to-use means of
assessing the level of innovative practice at their company

¢ to stimulate thinking on how innovation is managed
= Approach:

¢ reviewed example models/tools as input to the design

¢ users express level of agreement with statements in 4 categories:
innovation strategy
innovation culture
innovation process
external interactions

= The web-based tool provides:
¢ a score for each category and overall
¢ opportunity to re-take the test
¢ opportunity to benchmark score against other users
¢ advice on next steps

Warszawa, 23 maj 2006 ©2006 The SIMS Project www.sims-eu.com




o~ = ™

Innovation Assessment Tool: Statements WO

JJ __}._'l ed

| Supporting the Innovation qf SME= in the Mobile Services and Application Supply Business % _: — ==
Home Project Directory I Library 1 Contact us
Publications Events Downloads Links MNews Archive The Innovation Assessment Tool
The Innovation Assessment Tool Latest news
I tion A nt
. Tool
. Level of Agreement with Statement
A: Innovation Strategy T Ag 1ath of December 2005
Disagree ---------—-—- Agree
El s1mMs Innovation Assessment
No. Key Statements... * * % kK kK * Ak Tool Is now avallable for public
— = = use. Please try it!
Al We have a long-term wvision for innowvation [ r (e « [ This tool Is intended to help
. . . . - N ou measure the status of your
|A2 |Top management are committed to innovation and regularly review our innovation strategy | - | 8 | 8 | - | N Tnm.,,atm" management, axd
A3  |Our innovation strategy takes into account the requirements of external funders < e . [ - ol
A4 |Collaboration with other organisations is central to our innovation strategy [ (e (e [ [ R
|AS |Our innovation strategy is a fundamental part of our business strategy | [ | . | . | [ | ' SIMS first Newsletter
- - — - Sth of December 2005
A6 We have mechanisms to evaluate the financial impact and risk of a product development P . . e e
initiative El s1MS first newsletter is now
available for download.
|A? |WE actively protect our intellectual property | e | T | (e | [ | [ Please check It out! ...
A8 |We have a plan in place to adapt the way we manage innovation as the organisation changes - 8 8 L I Read more!
A9 |We are prepared to take a defined degree of risk in innovating - r (e « «
|A10 |Inno~.ration is central to the financial success of the business | [ | 8 | 8 | - | «
All |[Key internal innovators are involved in strategic company decision-making < e . [ -
Al2 |We have a well defined innovation strategy [ (e (e [ [

Continue |Back
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Innovation Assessment Tool: Results SLUWS

The Innovation Assessment Tool

] | [

Cateqory |:" |Comment

Innovation i"n'EILI are wall |'.'FI|SJTiI'.‘I"IEIJ. LD nnovateE, Whillsr nndseatice does notk LII'Il!IlJE"l!,-' dnwe the COMmpany, You pay l3|.I'.‘q‘.=p-IE"

fmpooy o Ti#  |attention to tha role of innovation and its impartance to the business as a whale. Cartain aspects of inrgvation
el managemant cauld be sddressed more directly in arder ta become a true leader in innovation.

e i‘\'nur company 15 well £8t up to eRCourage nnovation. Thara 5 a good degree of communication and information

Ciltiire BEW .shanng. InAovation 19 taken into accouwnl n the way that seall are I'I"Hr'l-agl’.'\d-. Serme further elferls are rE'q.lirEd (]

|maxenise tha extent 1o which the anveonment stmulates inmavative activity.

ITI"IEI'E' 15 an avident ﬂE‘gl"EEl of rl:l"l"l'laht'p' o the way Y Qo =ala N mansging the ireoalion peacess, You ane |E:|"gE"|'|-'
Inncivation £E, in cantrod of your davelapment activities, so that davelopment afforts are usualy well directed. When the timing is
1

Process |ap|:mpria:e, Uhere are some aress @ which you could intreduce & more systematic apgroach to facels of
linmawatian managemant,

| !'fu:lu hawvs a qood degres of focus on the externzt anveonment. Channsls of communtaton with edtemal companies
|[External pav (A ikaly to be opan, and you are able to gae some goad infarmation on the technological and market factors
Interacisans |which may imgact mnovation. Soeme steps could be teken Lo strengthen your relationshigs 2and improve infarmation
|flow, Thiz would help you to achieve your potential for innovation excallenca,

[au are @ good mnoator. You pey dedicated attention ta the way snovation = managed and priontised, When

tha tima is right, thara are soma steps you cowd 13ke to move your innoyation performanca from good o
|Excelant,

Dweral Soore | |63%

Wour rasuits

Inhovaliar Ekalagy
1%

Extarnal Irdsractone |
Hir¥

| inncuation Culbure
L

Lrinovabon Frocarn
S0
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Innovation Assessment Tool: Feedback SV

= Afirst version of the tool was “road-tested” by ca. 20 companies (SIMS
partners and external companies)

= Their comments were used to refine and improve the tool

= Example comments from reviewers:

¢ “the tool feels in general very good. | especially like its double purpose to
check the current situation and support learning” [Swedish MSA-SME]

¢ ‘| think that both the score and the comments are pretty much in line with
our thoughts” [Spanish MSA-SME]

¢ “the test is useful and interesting; most of the statements are spot-on”
[UK MSA-SME]

¢ “the tool is a very useful analysis tool to kick-off a management review of
the innovation culture in a company” [Enterprise Ireland]

¢ “the tool will be very useful for enterprises willing to assess how
innovative they are” [ITTI consultant]

Warszawa, 23 maj 2006 ©2006 The SIMS Project www.sims-eu.com




SIMS: MSA Online Forum

¥ MSA On-Line Forum: Main - Mozilla Firefox _ 8] x|

Plk.  Edvcja ‘Widok Preejdz  Zaktadki  Narzedzia  Pomoc

Your business ro

MEA Developer

Preferred Language:
L_&

L
ke

Collabaoration Infarmation Learning

WCLIULEENLLCICL N Welcome to MSA On-Line Forum!
I About this site

Er— Supparting Innaw: by
Features
Send Feedback
Legal Info

2006-04-26
Common Services Renamed to MSA On-Line Forurm
VL (R ;gg:n:]:ﬂelnudations Included...
IS0 2006-01-26
Success Factors Bulletin Board iz now working...
Recommendations 2005-09-01

Assessment Toal First Layout propasals...

Links Database
MSaA Directary

This is a demonstration version of an online support forum for the Mobile Services and Applications (MSA)
comrmunity. Its purpase is to pravide all kinds of stakehalders in this business with infarmation search and
information and knowledge sharing facilities.

Information

MSA-5MEs, by praviding appropriate knowledge and initiating support activity,

© The SIMS EU Project, 2004-2006 - A Rights Rezervad, 000055

Zakoriczono bdvubd Illsalelulll eu
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MSA ON LINE FORUM
Welcome to MSA on line forum
Supporting Innovation by MSA Developers

3} 5 Dn-Line Forum Maie - Microsaft intemet Explrer
| A Bl Ve Fenrlo Hoamerts A
| doaris = - @) A Dbiond [BFmets (P |G- S - 5
[ tetpcitveman srsafonan sufenmy

On the left hand of the screen there is a display menu whose
contents are of special interest and helps having a general overview
of the site:

0 Tnteret

Enaeian...| djsmes | #pesa cnini. | e - ven [[@saona. [LEOE 0w

Purpose: To find the objectives and rationale behind the support of the development of this site.

Features: includes help services with a forum to suggest questions and discussion subjects, information and knowledge accesses (news from
the sector, technology advances, etc.), help services for the traineeship, and finally advanced services of information research and analysis. Some
of this services are already available while others will do it in the near future.

Send Feedback: this screen allows you to be in contact with the webpage administrator via e-mail.

Legal Info: about the webpage contents and Copyright.

Warszawa, 23 maj 2006 ©2006 The SIMS Project www.sims-eu.com




Home page:

icrosnfl Interned Fuplorer
I Hemamionkas  Ayuda
| s - = - (P [ A | Dibimmds [GiFavertes (Prsterad | The S (K - (5]

Offers introductory information about the objective of this initiative and its
contents. Principally, indicates that this is a demonstration version of the
online forum to help the mobile services and applications community
(MSA).

Its main objective is to provide to all the agents from this sector a useful
tool to research information and knowledge.

MSA On-Line Forum
b About this site
Furpase

Features

Send Ferdback

Legal Info

Commaon Services
Digcussion Forum

They are specially useful the forum services that follows:

Aszasement Tool
Links Datsbase
M54 Directory

Collaboration help

| Information and access help

Knowledge traineeship

NEWSI!!! o 2ot Selecting the top folders you can find the services of each category.
This small section will show the most”::::‘
important news from the MSA sector, "<,

which will be periodically updated. ’;,

Warszawa, 23 maj 2006 ©2006 The SIMS Project www.sims-eu.com




£ MSA On-Line Forun: Collaboration Support... - Microsoft Internet Explorer 7] x|

J Archivo  Edicidn  Wer Favoritos  Herramientas  Ayuda ﬁ _I—j QJ |—1

J R R = | 7ot ‘ QiBlsqueda [ Favoritos ¢ AHistorial |%v =X QE] am
JDirecEién I@ hikkp: ) v, msaforum, eufForum/collabor ation. php j ﬁlra H\u'in:ulus =)

Your business role:

MSA Developer =

Preferred Language:
Learning v | L | —

oo | (R A | Collaboration:

Discussion Forum

Common Services
Hews..,

Success Factors
Recommendations
Assessment Tool
Links Database
MZA Directory
Send Feedback

The MSA On-Line Discussion Forum

This part includes all the necessary tools to
contact other agents in the MSA sector being
e st A S able to initiate collaborations, share knowledge,

the MSA market. =

&] Listo lililo Internet etC .
iilniciu “ @ I“_:;\ :ﬂ “ Eandeja de... @SIMS Presenta:i..‘ @MSA on-Li... @(—.% @ 13:53 ,

-aMSADn-LineFurum:DiscussiunFurum-Micrusuﬂ:lnternetExplurer ;Iilll The diSCUSSion forum WOUId be relevant for any
J Archivo  Edicion  Ver  Favoritos  Herramientas  Avuda . . . .
e o D 8| Dot Girewnss G | & W / B subject related with MSA. It is important the
Direccitn @http: ‘www msaforum, eufForum/board. php ~| @ra || vincuos > = . .
e e Zem =l participation of all agents, because new

G besies The MSA On-Line Discussion Forum

- Discussion Forum for Mobile Business and Technology kKnowledge sharing for Small Su bjeCtS and Se rViceS Wi II be g rad ual Iy added .

and Medium Sized Companies

Recommendations

BsEaamEL: Tl Elrag @ search Ememberlist Elusergroups  Flregister
Links Database

This is also an appropriate channel to look for

Send Feedback

The time now iz Wad May 17, 2006 11:54 am

Th WA - Line Drecussian Forum Tngex S — and offer Consultancy services, initiate

I 7 L R -
?m collaborations and share knowledge.

About the MSA On-Line Forum

ﬁ Discuss this web site and its . R Mon Jan 30, 2006 12:02 pm
goals... Thomas =0
Moderators Thomas,

MikaelDomander, TeryT —

Questions & Answers
. Got questions about mobile
@ technology? Ask here, and hope 0 o Mo Posts
you get some answers!
Moderators Thomas,
MikselDomander, TernyT

Mobile Business

= Discussions about doing business in
@ the mobile phone field... 0 o Mo Posts
Moderators Thommas,
MikaelDomandear, TersT ;I

&) l_l_l. Internet
@ Inicio “ @ Iﬂﬂ :ﬂ “ Eandeja de...| [B)5M5 Pressnta:i..‘ @MSA On-Li... @1‘.% @ 1407
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Information

This screen allows access to public available
information. On the left side there is a menu with
the following options:

News: it direct to a new page where users can specify
which categories of news they want.

Links Database, users are able to update and include
new links.

MSA Directory includes companies and organizations
related to MSA Industry. Users can aggregate, modify
and remove information. It also include other options to
search, filter and list by name, country, company size
or type of organization.

Partner Programs
Interest Groups
Developer Info
Business Info
Events

EU Programs
Standards Bodies

Other Common Services

/A MSA On-Line Forum: Information and Knowledge Access... - Microsoft Internet Explorer

]Archivn Edicién  Ver Favortos  Herramientas  Ayuda

| warss ~ = - @D @) A | Dptsqueda GeFavoritos {FHistorial | BY- S i

I] Direceitin [ hcep:fwvwy msaForum.euffaruminFormation.hp

Your business role:

M54 Developer =

Preferred Language:
L

Information Access
b Introduction
Mews...

Links Database
MSA Directary
Partner Programs
Interest Groups
Developer Info
Business Info
Events

ELl Programs
Standards Bodies

Common Services
Discussion Forum
Success Factors
Recommendations

Assessment Tool X X X
Send Feedback This part of the MSaA On-Line Forum is meant to contain services for information and

knowledge access.

The Wews service leads to 8 new pans, whers vou will be ahle to snecify what kind of news vau want. LI

&] [ [ e ntermet
i#Mmicio H &= H [BBandeja de. .| Gysims @Presentaci... |[£1mSA On-Li... GERY s

/3 MSA On-Line Forun: Partner Programmes - Microsoft Internet Explorer 1|

archivo  Edidén  Ver Favoritos  Herramientas  Ayuda |
Gatrds v = - (@ [9) A| Biplsaueda (elFavorios  (BHstorial | By S5 w15
| piveccién [ &7 hetp: s maforum.ecfforumipartriergrogrammes.phe =] @ra || vicuis ®|
s e, N ourb o -
IVMAD O N @, M54 Developer -
Heme Collaberation Information Learning
IfErmetn. Partner Programmses...
Introduction
News... Successful mobile services and applications (MSA) developers are
Links Database members of MNG/Manufacturer devsloper and/or partner
MSA Directory programmes. Here is an excerpt from the MSA Directory that lists
bPartner Programs | $9Me of the mare important programmes... Y
Intersst Groups f g
Developer Info . - 4
ENEEES T % Ericsson Mobility World
Events
EU Programs Ericsson Mobility World is a global netwark of regional
standards Bodies centers, with the sim of sncouraging rapid creation and
P | market deployment of mobile internet applications and K
rline Channsls services. This open, industry-wide initiative brings together oll | i 4% | | oJS8
the various players - operators, content and service =
providers, enterprises and developers - to increass revenue
Common Services through new mobile services. |~ ﬁ 2
Discussion Forum ; . . :
ctrmeas Fattare Ericsson Mability World supports you in developing ;
applications with practical, hands-on tacls, information and =
Recommendations ervices. o
Assessment Tool OISR
Zend Feedback % Sony Ericsson Mobile Developer Support
S Erivecan Navslonar warld helne nrofaccions [ =
Listar [ [ | ntemet

Warszawa, 23 maj 2006

FRnicio H - H [SlBandeja de ent...| [E)5Ms @Presentaciénr... ||€IMsAOn-Line ... | ESM Hbd 1126
©2006 The SIMS Project www.sims-eu.com



Learning Support

This screen contains services that help MSA to learn about their sector.
1.

4.

Succes Factors for Mobile Application Developers includes

those factors which are considered important to have in mind by
MSA.

Recommendations contains main results of the SIMS project.
Most of them are directed to MSA Developers, but there are also
recommendation to other agents.

Assessment Tool, is an application developed at SIMS project to
help SMEs to evaluate the degree of innovation they have
achieved. It has two main objectives:

v' To offer MSA SMEs an easy way to evaluate the level of
good innovative practices they have achieved.

v' To stimulate their thinking about how innovation should be
managed and to contribute to definition of its future
innovation plan.

Try it, please.

Other: new services will be added in the future. It is recommended

to use the Forum to suggest new ideas and contributions in this
area.

24 M5A Den Line: Foroe: Lrarrirs Sogport .. - Microsalt Enbernel Exglorer _-J.ﬁ

Ao Edciin  ver  Favortor  Mersmentss  Apuds
deanbs - = - @[ A Dpisomss [ifseies Fesstodd | - ol 5
Carncciin [@1) b rewew s trusn, sulfonsmfisaring cha =l g || *|

- vae ] Lesrina
e L T Learning Support
FIntro ion 9 =LPX
53 Factors
ons

5
| | & 2 2 5

Thig o aet af Haa MEA Donal s Fin i is maant_bo encain s
[ipandes do...| |3y5ms i jpresmctart... [ 3mmma an L

g = L B

Eftandeia do k.| (5045 | fipresentacinr... [[Eirmn e - [ BB R 1

B D) A | Dpossowds (aifevorcos (Fowstond | - S (5]
Dencoen @] hers T wracommendsbore ohe =] @ra | |wnoms |

O NE'FO 2 Dacalspar 5
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